N S
@ ENGINEERING & PROJECT INC.

Project

Title: PENDIK MARINA & SHOPPING CENTER

Name of Client: Overall Project Value:

Marinturk

Origin of Funding: Country: Turkiye

SAGLAM Cons. City: istanbul

No of Man-Month Provided: Start Date: 06.2008
End Date: ongoing

Proportion Carried out by CEMA: Name of Partners if any:

100%

Detailed Description of Project:

Consultancy and Project Menagement services for
below:. (Total 72.000 m?)

e 754 Yachts Marina

e Shopping Units

e Clubs and Cafeterias
e Service Units

Type of Services Provided:

e Technical support and experience sharing with the
client

e Revision and the reviews of the monthly work
schedule

e Support for the preparatory planning of the main
contracts

e Supervision of the materials

e Supervision of the application projects and follow-up
of the approval procedures

e Review of the architectural, staticali mechanical and
electrical projects

e Supervision of the project management system and
reporting it to the client

e Providing the work schedule

e Supervision of the tender document contracts and
BoQ

e Technical support for the expertise works

e Review of monthly BoQ and presenting them to the
client

e Preperation of the approval documents

e Technical assistance of center office for expert
services

e Application projects approving




