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Project
Title: ULKER CAFECROWN CAFETARIES
Name of Client: Overall Project Value:
Ulker
Origin of Funding: Country: Turkiye
ULKER City: istanbul - Ankara
No of Man-Month Provided: Start Date: 2005
End Date: 2005
Proportion Carried out by CEMA: Name of Partners if any:
100%

Detailed Description of Project:

Consultancy and Project Management services for
below: (3 Unit os Cafeterias)

e Interior Design and Application
e Cost Quality

Type of Services Provided:

e Technical support and experience sharing with the
client

e Supervision of the materials

e Supervision of the project management system and
reporting it to the client

e Supervision of the tender document contracts and
BoQ

e Review of monthly BoQ and presenting them to the
client

e Technical assistance of center office for expert
services
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